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The Business of Platforms
It is the fundamental challenge of the high-tech sector: A firm must innovate
internally to succeed-yet its success may equally depend on corresponding
innovations by external firms. Whether a company develops a ubiquitous operating
system or the software that runs on it, a VCR or the movies we play on it, every
participant in a high-tech network is vulnerable to the innovative moves of its
partners and competitors. Yet, in spite of this perilous situation, some firms have
developed strategies that have made them industry powerhouses and world-class
innovators. How? By becoming platform leaders -companies that provide the
technological foundation on which other products, services, and systems are built.
Platform leadership is the Holy Grail of high-tech industries, but it is difficult to
achieve. In Platform Leadership , high-tech strategy experts Annabelle Gawer and
Michael A. Cusumano reveal how Intel, Microsoft, and Cisco, as well as companies
including Palm and NTT DoCoMo, have orchestrated industry innovations to
support their products-and, in the process, established dominant market positions.
Based on these in-depth case studies and on incisive analysis, the authors present
their Four Levers Framework for designing and implementing a successful platform
strategy-or for improving an existing strategy: 1. Determine the scope of the firm :
Is it preferable to create product complements internally or let the "market"
produce them? 2. Design product technology strategically : What degree of
modularity is appropriate? Should product interfaces be open or closed? What
information should leaders disclose to outside firms? 3. Shape relationships with
external complementors : How can the company balance competition and
collaboration with outside players? 4. Optimize internal organizational structures :
What processes and systems will allow the company to manage internal and
external conflicts of interest most effectively? For executives, strategists, and
entrepreneurs in many high-tech arenas, this book shows how firms can
orchestrate innovation to ensure their own competitive futures-and drive the
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evolution of their industry. AUTHORBIO: Annabelle Gawer is Assistant Professor of
Strategy and Management at INSEAD. Michael A. Cusumano is the Sloan
Management Review Professor of Management at the MIT Sloan School, editor-inchief and chairman of the board of the Sloan Management Review , and coauthor
of the bestseller Microsoft Secrets .

The Business of Platforms
The must-read summary of Annabelle Gawer and Michael Cusumano's book:
"Platform Leadership: How Intel, Microsoft and Cisco Drive Industry Innovation".
This complete summary of the ideas from Annabelle Gawer and Michael
Cusumano's book "Platform Leadership" shows that the key to success in the high
tech field is to succeed in moulding your product into a platform. Platform leaders
use a business strategy which entails four key levers of platform leadership. In
their book, the authors explain each of these levers and include case studies to
demonstrate their uses and the advantages they can bring. This summary is a
must-read for any entrepreneur who wants to create exceptional revenue for years
to come by following in the footsteps of platform leaders. Added-value of this
summary: • Save time • Understand key concepts • Expand your knowledge To
learn more, read "Platform Leadership" and find out how you can develop your
products and services into a platform.

Strategy Rules
In her pioneering book Platform Leadership (with Michael Cusumano), Gawer gave
us the strategy of building coalitions of customers, suppliers, and complementors.
Now, she brings together a number of the leading researchers in the area of
platform strategy to give us a book that will be a key reference for both
practitioners and academics. Adam Brandenburger, New York University, US
Annabelle Gawer s collected volume of research shows that a vibrant community of
scholars has arisen around platforms and innovation. Each of the chapters is first
rate, with top researchers offering some of their latest work. This will be an
indispensable book for students of innovation and technology management
everywhere. Henry Chesbrough, University of California, Berkeley, US Annabelle
Gawer s Platforms, Markets and Innovation is the first serious exploration of the
critical but subtle role that platforms play in business, society and our personal
lives. As digital technologies penetrate every nook and cranny of the world around
us, we rely on platforms to both help us use the new technologies, as well as to
organize new markets of innovation that add applications on top of the platforms
and make them far more valuable. Dr Gawer s excellent book is designed to help
us understand the mysterious nature of platforms. It brings together the insights of
twenty-four experts around the world who contributed to the fourteen chapters of
the book. Dr Gawer s book is invaluable to anyone trying to understand the
nuanced nature of platforms, and their implications for the evolution of innovation
in the 21st century. Irving Wladawsky-Berger, IBM Academy of Technology, US The
emergence of platforms is a novel phenomenon impacting most industries, from
products to services. Industry platforms such as Microsoft Windows or Google,
embedded within industrial ecosystems, have redesigned our industrial
landscapes, upset the balance of power between firms, fostered innovation and
raised new questions on competition and innovation. Annabelle Gawer presents
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cutting-edge contributions from 24 top international scholars from 19 universities
across Europe, the USA and Asia, from the disciplines of strategy, economics,
innovation, organization studies and knowledge management. The novel insights
assembled in this volume constitute a fundamental step towards an empirically
based, nuanced understanding of the nature of platforms and the implications they
hold for the evolution of industrial innovation. The book provides an overview of
platforms and discusses governance, management, design and knowledge issues.
With a multidisciplinary approach, this book will strongly appeal to academics and
advanced students in management, innovation, strategy, economics and design. It
will also prove an enlightening read for business managers in IT industries.

Microsoft Azure Essentials - Fundamentals of Azure
Markets are transitioning from place to space-but as the collapse of the initial B2B
boom demonstrated, the journey won't be easy. Pioneering market makers from
eBay and British Petroleum to the Dutch Flower Auctions and ChemConnect are
leading the way to create new value through markets. Their experiences make two
things increasingly clear: Success in the marketspace will require new ways of
operating, and participation won't be optional. Ajit Kambil and Eric van Heckrespected authorities on electronic markets-argue that online auctions and
exchanges will soon be an essential part of business practice. They explain why
companies must adopt electronic markets now if they hope to compete in the
future. And they prove that success lies not in achieving "first-mover" advantage in
new markets, but in creating winning strategies to design and use markets to
manage the supply chain, connect with customers, increase efficiency, and make
decisions. Based on the authors' decade-long study of nearly one hundred
successful and failed electronic markets in the United States, Europe, and Asia, the
book reveals how market makers are rewriting the rules of commerce. They offer a
strategic blueprint for designing, implementing, and profiting from electronic
markets. Making Markets shows how companies can: · Creatively use markets in
procurement, resale, and clearance, and in more novel applications such as
prediction, risk management, and decision making. · Design, deploy, and stimulate
the successful adoption of online auctions and exchanges. · Utilize technology to
support-not replace-human interaction. · Leverage information to become more
profitable buyers and sellers. · Innovate in trade processes from pricing, payment,
and authentication to logistics and product representation. · Grow markets through
partnerships, alliances, and mergers. This highly practical guide will help
companies create the ultimate market: one that captures the feel and trust of a
physical community but leverages the power and efficiency of technology to
benefit all participants. AUTHORBIO: Ajit Kambil is Associate Partner and Senior
Research Fellow at Accenture's Institute for Strategic Change. Eric van Heck is a
Professor at Erasmus University's Rotterdam School of Management, The
Netherlands.

SOA with .NET and Windows Azure
Break down the misconceptions of the Internet of Things by examining the
different security building blocks available in Intel Architecture (IA) based IoT
platforms. This open access book reviews the threat pyramid, secure boot, chain of
trust, and the SW stack leading up to defense-in-depth. The IoT presents unique
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challenges in implementing security and Intel has both CPU and Isolated Security
Engine capabilities to simplify it. This book explores the challenges to secure these
devices to make them immune to different threats originating from within and
outside the network. The requirements and robustness rules to protect the assets
vary greatly and there is no single blanket solution approach to implement
security. Demystifying Internet of Things Security provides clarity to industry
professionals and provides and overview of different security solutions What You'll
Learn Secure devices, immunizing them against different threats originating from
inside and outside the networkGather an overview of the different security building
blocks available in Intel Architecture (IA) based IoT platformsUnderstand the threat
pyramid, secure boot, chain of trust, and the software stack leading up to defensein-depth Who This Book Is For Strategists, developers, architects, and managers in
the embedded and Internet of Things (IoT) space trying to understand and
implement the security in the IoT devices/platforms.

Product Strategy for High Technology Companies
PRAISE FOR BOUNDARY SPANNING LEADERSHIP "Fostering a culture of teamwork
among business units and partners is crucial for bottom-line success. This
groundbreaking book, packed with practical examples and based on solid research,
shows us how to get started." -- Marc Noel, Chairman, Noël Group LLC "In this
deeply insightful look at the demands on 21st-century leaders, Ernst and ChrobotMason outline six boundary spanning leadership practices derived from case
studies and research with thousands of participating managers. This work is bound
to be one of the most important management books of the decade." -- David A.
Thomas, Ph.D., H. Naylor Fitzhugh Professor of Business Administration at Harvard
Business School "Few books capture the needs and narrative of today's business
and so elegantly lay out a plan to address its challenges. Boundary Spanning
Leadership nails this . . . Consume it and play your role!" -- Andy Stefanovich, Chief
Curator and Provocateur, Prophet "Boundary Spanning Leadership draws on
rigorous global research and real-world experience to help leaders move into new
frontiers where they can find answers and practices for creating success." -- Jack
Stahl, former CEO, Revlon, and President /COO, Coca-Cola "The future will be
punctuated by new spans across old boundaries. This book shows you how to
improve your span ability." -- Bob Johansen, Ph.D., Distinguished Fellow, Institute
for the Future, and bestselling author of Get There Early and Leaders Make the
Future Catalyze collaboration, drive innovation, transform your organization--with
Boundary Spanning Leadership you can put it ALL together! We live in a world of
vast collaborative potential. Yet all too often, powerful boundaries create barriers
that can splinter groups. And this can lead to uninspiring results. To transform
borders into frontiers in today's global, multistakeholder organizations, you need
Boundary Spanning Leadership. Powered by a decade of global research and
practice by the top-ranked Center for Creative Leadership (CCL), this book takes
you from rural towns in the United States to Hong Kong's skyline and from a
modernizing South Africa to the bustling streets of India, showing you how to build
bridges across boundaries. Through compelling stories and practical tools and
tactics, you’ll learn how to apply the six boundary spanning practices that occur at
the nexus where groups collide, intersect, and link: Buffering defines boundaries to
create safety Reflecting creates understanding of boundaries to foster respect
Connecting suspends boundaries to build trust Mobilizing reframes boundaries to
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develop community Weaving interlaces boundaries to advance interdependence
Transforming cross-cuts boundaries to enable reinvention Together, these
practices combine to create what authors Chris Ernst and Donna Chrobot-Mason
call the Nexus Effect. The Nexus Effect allows groups to be more agile in response
to changing markets; be more flexible in devising and deploying cross-functional
learning and problem-solving capabilities; work with partners in deeper, more open
relationships; empower virtual teams; and create a welcoming, diverse, and
inclusive organization that brings out everybody's best. Boundaries exist. What
matters most is how you work to bridge these divides and transform your
organization's wide-ranging talents and knowledge to deliver value. With Boundary
Spanning Leadership, the possibilities are limitless. For more about the book and
free resources, visit www.spanboundaries.com.

Formation and Early Growth of Business Webs
“At the core, Hit Refresh, is about us humans and the unique quality we call
empathy, which will become ever more valuable in a world where the torrent of
technology will disrupt the status quo like never before.” – Satya Nadella from Hit
Refresh “Satya has charted a course for making the most of the opportunities
created by technology while also facing up to the hard questions.” – Bill Gates from
the Foreword of Hit Refresh The New York Times bestseller Hit Refresh is about
individual change, about the transformation happening inside of Microsoft and the
technology that will soon impact all of our lives—the arrival of the most exciting
and disruptive wave of technology humankind has experienced: artificial
intelligence, mixed reality, and quantum computing. It’s about how people,
organizations, and societies can and must transform and “hit refresh” in their
persistent quest for new energy, new ideas, and continued relevance and renewal.
Microsoft’s CEO tells the inside story of the company’s continuing transformation,
tracing his own personal journey from a childhood in India to leading some of the
most significant technological changes in the digital era. Satya Nadella explores a
fascinating childhood before immigrating to the U.S. and how he learned to lead
along the way. He then shares his meditations as a sitting CEO—one who is mostly
unknown following the brainy Bill Gates and energetic Steve Ballmer. He tells the
inside story of how a company rediscovered its soul—transforming everything from
culture to their fiercely competitive landscape and industry partnerships. As much
a humanist as engineer and executive, Nadella concludes with his vision for the
coming wave of technology and by exploring the potential impact to society and
delivering call to action for world leaders. “Ideas excite me,” Nadella explains.
“Empathy grounds and centers me.” Hit Refresh is a set of reflections, meditations,
and recommendations presented as algorithms from a principled, deliberative
leader searching for improvement—for himself, for a storied company, and for
society.

Summary: Platform Leadership
One of the key determinants of success for today’s high-technology companies is
product strategy—and this guide continues to be the only book on product strategy
written specifically for the 21st century high-tech industry. More than 250
examples from technological leaders including IBM, Compaq, and Apple—plus a
new focus on growth strategies and on Internet businesses—define how high-tech
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companies can use product strategy and product platform strategy for
competitiveness, profitability, and growth in the Internet age.

Architecting for Scale
Using a systems approach, this book examines the major schools of philosophy of
education; considers the relationship of education to major ideologies including
Nationalism, Liberalism, Conservatism, and Marxism; and analyzes the impact of
philosophy and ideology on educational theory and practice through the theories of
Essentialism, Perennialism, Social Reconstruction, and Critical Theory. Previously
published as Philosophical and Ideological Perspectives on Education, and as New
Perspectives on Philosophy and Education, this new version follows the content
and organizational framework of these earlier editions. For each chapter it includes
definitions of terms; historical contributors and antecedents; a general discussion
of the particular philosophy, ideology, or theory; and relationships and application
to education, especially to schools, curriculum instruction, and to teachers and
students.

The Business of Software
Platforms, Markets and Innovation
Microsoft Azure Essentials from Microsoft Press is a series of free ebooks designed
to help you advance your technical skills with Microsoft Azure. The first ebook in
the series, Microsoft Azure Essentials: Fundamentals of Azure, introduces
developers and IT professionals to the wide range of capabilities in Azure. The
authors - both Microsoft MVPs in Azure - present both conceptual and how-to
content for key areas, including: Azure Websites and Azure Cloud Services Azure
Virtual Machines Azure Storage Azure Virtual Networks Databases Azure Active
Directory Management tools Business scenarios Watch Microsoft Press’s blog and
Twitter (@MicrosoftPress) to learn about other free ebooks in the “Microsoft Azure
Essentials” series.

Demystifying Internet of Things Security
In a world where web services can make real-time data accessible to anyone, how
can the government leverage this openness to improve its operations and increase
citizen participation and awareness? Through a collection of essays and case
studies, leading visionaries and practitioners both inside and outside of
government share their ideas on how to achieve and direct this emerging world of
online collaboration, transparency, and participation. Contributions and topics
include: Beth Simone Noveck, U.S. Deputy Chief Technology Officer for open
government, "The Single Point of Failure" Jerry Brito, senior research fellow at the
Mercatus Center at George Mason University, "All Your Data Are Belong to Us:
Liberating Government Data" Aaron Swartz, cofounder of reddit.com,
OpenLibrary.org, and BoldProgressives.org, "When Is Transparency Useful?" Ellen
S. Miller, executive director of the Sunlight Foundation, "Disrupting Washington's
Golden Rule" Carl Malamud, founder of Public.Resource.Org, "By the People"
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Douglas Schuler, president of the Public Sphere Project, "Online Deliberation and
Civic Intelligence" Howard Dierking, program manager on Microsoft's MSDN and
TechNet Web platform team, "Engineering Good Government" Matthew Burton,
Web entrepreneur and former intelligence analyst at the Defense Intelligence
Agency, "A Peace Corps for Programmers" Gary D. Bass and Sean Moulton, OMB
Watch, "Bringing the Web 2.0 Revolution to Government" Tim O'Reilly, founder and
CEO of O'Reilly Media, "Defining Government 2.0: Lessons Learned from the
Success of Computer Platforms" Open Government editors: Daniel Lathrop is a
former investigative projects reporter with the Seattle Post Intelligencer who's
covered politics in Washington state, Iowa, Florida, and Washington D.C. He's a
specialist in campaign finance and "computer-assisted reporting" -- the practice of
using data analysis to report the news. Laurel Ruma is the Gov 2.0 Evangelist at
O'Reilly Media. She is also co-chair for the Gov 2.0 Expo.

Managing Innovation: Internationalization Of Innovation
A trio of experts on high-tech business strategy and innovation reveal the
principles that have made platform businesses the most valuable firms in the world
and the first trillion-dollar companies. Managers and entrepreneurs in the digital
era must learn to live in two worlds—the conventional economy and the platform
economy. Platforms that operate for business purposes usually exist at the level of
an industry or ecosystem, bringing together individuals and organizations so they
can innovate and interact in ways not otherwise possible. Platforms create
economic value far beyond what we see in conventional companies. The Business
of Platforms is an invaluable, in-depth look at platform strategy and digital
innovation. Cusumano, Gawer, and Yoffie address how a small number of
companies have come to exert extraordinary influence over every dimension of our
personal, professional, and political lives. They explain how these new entities
differ from the powerful corporations of the past. They also question whether there
are limits to the market dominance and expansion of these digital juggernauts.
Finally, they discuss the role governments should play in rethinking data privacy
laws, antitrust, and other regulations that could reign in abuses from these
powerful businesses. Their goal is to help managers and entrepreneurs build
platform businesses that can stand the test of time and win their share of battles
with both digital and conventional competitors. As experts who have studied and
worked with these firms for some thirty years, this book is the most authoritative
and timely investigation yet of the powerful economic and technological forces that
make platform businesses, from Amazon and Apple to Microsoft, Facebook, and
Google—all dominant players in shaping the global economy, the future of work,
and the political world we now face.

Goliath
The co-author of Microsoft Secrets links issues related to strategy and organization
to those of managing technology, arguing that companies must chose a business
model that will capitalize on good times and survive more difficult periods, and
presenting the success stories of such companies as IBM, Toshiba, and Motorola.
25,000 first printing.
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Innovation Management in the ICT Sector
Managing Innovation is a three-part series covering contemporary technology and
innovation management research areas. Each volume comprises key articles from
both the International Journal of Innovation Management and the International
Journal of Innovation and Technology Management, published by World Scientific,
and provides an international, disciplinary approach across its broad coverage of
topics.Relevant for both academics and practitioners, this volume looks at the
international aspects of innovation with case studies from China, Germany, India
and Russia.

Platform Leadership
Competing on Internet time means competitive advantage can be won and lost
overnight. In this penetrating analysis of strategy-making and product innovation
in the dynamic markets of commercial cyberspace, bestselling Microsoft Secrets coauthor Michael Cusumano and top competitive strategy expert David Yoffie draw
vital lessons from Netscape, the first pure Internet company, and how it has
employed the techniques of "judo strategy" in its pitched battle with Microsoft, the
world's largest software producer. From on-site observation and more than 50 indepth interviews at Netscape and other companies, Cusumano and Yoffie construct
a blueprint meticulously detailing how the fastest-growing software company in
history has competed on Internet time by moving rapidly to new products and
markets, staying flexible, and exploiting leverage that uses the weight of its giant
rival Microsoft against it. The main source of Netscape's leverage, they argue, has
been its skill in designing products that run on multiple operating systems.
Microsoft has responded with judo techniques in kind. Managers in every high-tech
industry will discover a wealth of new ideas on how to create and scale-up a new
company quickly; how to compete in fast-paced, unpredictable industries; and how
to design products for rapidly evolving markets. The lessons that Cusumano and
Yoffie derive from Netscape's contest with Microsoft go far beyond start-ups and
Internet software. Small companies in any industry and powerful, established firms
alike will welcome the principles the authors formulate from this David-and-Goliathlike struggle. Competing on Internet Time is essential and instructive reading for all
managers, engineers, and entrepreneurs who want to succeed in ultra-fast-paced
markets.

Hit Refresh
"Following his blockbuster biography of Steve Jobs, The Innovators is Walter
Isaacson's revealing story of the people who created the computer and the
Internet. It is destined to be the standard history of the digital revolution and an
indispensable guide to how innovation really happens. What were the talents that
allowed certain inventors and entrepreneurs to turn their visionary ideas into
disruptive realities? What led to their creative leaps? Why did some succeed and
others fail? In his masterly saga, Isaacson begins with Ada Lovelace, Lord Byron's
daughter, who pioneered computer programming in the 1840s. He explores the
fascinating personalities that cr eated our current digital revolution, such as
Vannevar Bush, Alan Turing, John von Neumann, J.C.R. Licklider, Doug Engelbart,
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Robert Noyce, Bill Gates, Steve Wozniak, Steve Jobs, Tim Berners-Lee, and Larry
Page. This is the story of how their minds worked and what made them so
inventive. It's also a narrative of how their ability to collaborate and master the art
of teamwork made them even more creative. For an era that seeks to foster
innovation, creativity, and teamwork, The Innovators shows how they happen"--

Platforms, Markets and Innovation
"Raymond Chen is the original raconteur of Windows." --Scott Hanselman,
ComputerZen.com "Raymond has been at Microsoft for many years and has seen
many nuances of Windows that others could only ever hope to get a glimpse of.
With this book, Raymond shares his knowledge, experience, and anecdotal stories,
allowing all of us to get a better understanding of the operating system that affects
millions of people every day. This book has something for everyone, is a casual
read, and I highly recommend it!" --Jeffrey Richter, Author/Consultant, Cofounder of
Wintellect "Very interesting read. Raymond tells the inside story of why Windows is
the way it is." --Eric Gunnerson, Program Manager, Microsoft Corporation
"Absolutely essential reading for understanding the history of Windows, its
intricacies and quirks, and why they came about." --Matt Pietrek, MSDN Magazine's
Under the Hood Columnist "Raymond Chen has become something of a legend in
the software industry, and in this book you'll discover why. From his high-level
reminiscences on the design of the Windows Start button to his low-level
discussions of GlobalAlloc that only your inner-geek could love, The Old New Thing
is a captivating collection of anecdotes that will help you to truly appreciate the
difficulty inherent in designing and writing quality software." --Stephen Toub,
Technical Editor, MSDN Magazine Why does Windows work the way it does? Why is
Shut Down on the Start menu? (And why is there a Start button, anyway?) How can
I tap into the dialog loop? Why does the GetWindowText function behave so
strangely? Why are registry files called "hives"? Many of Windows' quirks have
perfectly logical explanations, rooted in history. Understand them, and you'll be
more productive and a lot less frustrated. Raymond Chen--who's spent more than a
decade on Microsoft's Windows development team--reveals the "hidden Windows"
you need to know. Chen's engaging style, deep insight, and thoughtful humor have
made him one of the world's premier technology bloggers. Here he brings together
behind-the-scenes explanations, invaluable technical advice, and illuminating
anecdotes that bring Windows to life--and help you make the most of it. A few of
the things you'll find inside: What vending machines can teach you about effective
user interfaces A deeper understanding of window and dialog management Why
performance optimization can be so counterintuitive A peek at the underbelly of
COM objects and the Visual C++ compiler Key details about backwards
compatibility--what Windows does and why Windows program security holes most
developers don't know about How to make your program a better Windows citizen

Competing On Internet Time
Technological standards are a cornerstone of the modern information economy,
affecting firm strategy, market performance and, by extension, economic growth.
While there is general agreement that swift movement to superior technological
standards is a worthwhile goal, there is much less agreement on the central policy
questions: do markets choose efficient standards? How do standards organizations
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affect the development of standards? And finally, what constitutes appropriate
public policy toward standards? In this volume, leading researchers in public policy
on standards, including both academics and industry experts, focus on these key
questions. Given the dearth of applied work on standards and public policy, this
volume significantly advances the frontier of knowledge in this critical but
understudied area. It will be essential reading for academic and industrial
researchers as well as policymakers.

The 4 Stages of Psychological Safety
As we continue in an era of simultaneous innovation and commoditization, enabled
by digital technologies, managers around the world are asking themselves "how
can we both adapt to rapid changes in technology and markets, and still make
enough money to survive - and thrive?" To provide answers to these important and
urgent questions, MIT Sloan School of Management Professor Michael Cusumano
draws on nearly 30 years of research into the practices of global corporations that
have been acknowledged leaders and benchmark setters - including Apple, Intel,
Google, Microsoft, Toyota, Sony, Panasonic, and others in a range of hightechnology, services, and manufacturing industries. These companies have also
encountered major challenges in their businesses or disruptions to their core
technologies. If we look deeply enough, he contends, we can see the ideas that
underpin the management practices that make for great companies, and drive
their strategic evolution and innovation capabilities. From his deep knowledge of
these organizations, Cusumano distils six enduring principles that he believes have
been - in various combinations - crucial to their strategy, innovation management
practices, and ability to deal with change and uncertainty. The first two principles platforms (not just products), and services (especially for product firms) - are
relatively new and broader ways of thinking about strategy and business models,
based on Cusumano's latest research. The other four - capabilities (not just
strategy or positioning), the "pull" concept (not just push), economies of scope (not
just scale), and flexibility (not just efficiency) - all contribute to agility, which is a
mix of flexibility and speed. Many practices associated with these ideas, such as
dynamic capabilities, just-in-time production, iterative or prototype-driven product
development, flexible design and manufacturing, modular architectures, and
component reuse, are now commonly regarded as standard best practices. These
six enduring principles are essential in a new world dominated by platforms and
technology-enabled services.

Introduction to People Analytics
Over the past ten years, there has been growing interest in the process of strategic
decision-making among both managers and researchers. Strategic decisions are
important for five main reasons: They are large-scale, risky and hard to reverse;
they are a bridge between deliberate and emerging strategies; they can be a major
source of organizational learning; they play an important part in the development
of individual managers and they cut accross functions and academic disciplines.
Strategic Decisions summarizes the current state of the art in research on strategic
decision-making, with chapters prepared by leading strategy researchers. The
editors also present implications for current application and proposed directions for
future research.
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Digital Disruptive Innovation
A trio of experts on high-tech business strategy and innovation reveal the
principles that have made platform businesses the most valuable firms in the world
and the first trillion-dollar companies. Managers and entrepreneurs in the digital
era must learn to live in two worlds—the conventional economy and the platform
economy. Platforms that operate for business purposes usually exist at the level of
an industry or ecosystem, bringing together individuals and organizations so they
can innovate and interact in ways not otherwise possible. Platforms create
economic value far beyond what we see in conventional companies. The Business
of Platforms is an invaluable, in-depth look at platform strategy and digital
innovation. Cusumano, Gawer, and Yoffie address how a small number of
companies have come to exert extraordinary influence over every dimension of our
personal, professional, and political lives. They explain how these new entities
differ from the powerful corporations of the past. They also question whether there
are limits to the market dominance and expansion of these digital juggernauts.
Finally, they discuss the role governments should play in rethinking data privacy
laws, antitrust, and other regulations that could reign in abuses from these
powerful businesses. Their goal is to help managers and entrepreneurs build
platform businesses that can stand the test of time and win their share of battles
with both digital and conventional competitors. As experts who have studied and
worked with these firms for some thirty years, this book is the most authoritative
and timely investigation yet of the powerful economic and technological forces that
make platform businesses, from Amazon and Apple to Microsoft, Facebook, and
Google—all dominant players in shaping the global economy, the future of work,
and the political world we now face.

Old New Thing
This book proposes a new way to approach comparative international development
by focusing on time and timing in economic and social development. The UK
industrialized over two centuries, and then started to de-industrialize in the late
1960s. Today, the most rapid developers experience aspects of industrialization
and de-industrialization simultaneously. It is no longer clear that industrialization
offers the path of growth it once did; industrialization has become 'thin.'
Demographic and social challenges that earlier developers faced sequentially now
come at the same time. Rapid growers experience compression most acutely, but
the spatial and temporal fusing of past and present is widespread, affecting high-,
middle-, and lower-income countries alike. Timing refers to the differences in
historical periods in which development takes place. The geopolitical, institutional
and technological environment for countries recently integrated into the global
economy has been vastly different from that of the preceding postwar decades of
'embedded liberalism,' although it does contain echoes of the 'first globalization'
and 'first financialization' a century ago. The first era of liberalism did not end well,
and the second is similarly foundering on the rocks of nationalism and
protectionism, as it is being battered by a global pandemic. The authors propose
an interdisciplinary conceptual framework based on co-evolving state-market and
organization-technology dyads, which will help readers make sense of
contemporary development across multiple societies, sectors and geographies,
and provide a template for historical comparison.
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Management of Innovation in Network Industries
Networks of firms have been in the focus of management research for several
years. Recently, special attention has been paid to so-called business webs.
Business webs are networks of firms which provide complements to a common
product architecture. In the past, research focused on management issues of such
webs but neglected the important question of how they actually came into being.
The present book explicitly examines the formation and early growth of business
webs. The author illustrates the early growth phases with two in-depth cases of the
formation of the wireless internet ecosystem i-mode and the leading person-toperson online auction platform eBay. The book uncovers the contingencies under
which the establishment of business webs is likely to succeed. Business
researchers will benefit from the theoretical framework, while interested business
managers will find explanations and advice for establishing a business web.

Open Innovation
From Microsoft's president and one of the tech industry's wisest thinkers comes a
frank and thoughtful reckoning with how to balance enormous promise and
existential risk as the digitization of everything accelerates.

Microsoft Secrets
Edward Huizenga explores how knowledge and service intensive companies can
thrive on innovation and entrepreneurship in the ICT sector. He applies new
theoretical insights from strategy and organisation theory, and includes case
studies of 30 European service companies. These case studies address the key
innovation issues and present answers as to why a constant search for innovation
improves firms' competitive position. The key success factors are identified
together with those differences that define the frontrunners who are able to turn
new ideas into profit. With its mix of academic insights, managerial practices and
implementations, this book benchmarks company performance in innovation and
develops new theoretical strategy insights including; resource-based ideas; firm's
innovation styles; strategic timing; the customer's involvement and the
management implications.Innovation Management in the ICT Sector is aimed at,
and will be of value to, a readership of academics in the area of strategic
management, organisation and innovation, policymakers involved in innovation
and economic growth at all levels of government as well as managers in the ICT
sector.

Compressed Development
The Authoritative Guide to Building Service-Oriented Solutions with Microsoft .NET
Technologies and the Windows Azure Cloud Computing Platform In SOA with .NET
and Windows Azure, top Microsoft technology experts team up with Thomas Erl to
explore service-oriented computing with Microsoft’s latest .NET service
technologies and Windows Azure innovations. The authors provide comprehensive
documentation of on-premise and cloud-based modern service technology
advancements within the Microsoft platform and further show how these
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technologies have increased the potential for applying and realizing serviceorientation practices and goals. Specifically, the book delves into Microsoft
enterprise technologies, such as: Windows Communication Foundation (WCF)
Windows Azure Windows Workflow Foundation (WF) Windows Azure AppFabric
BizTalk Server Windows Presentation Foundation (WPF) as well as industry service
mediums, including WS-* and REST, and many related service industry standards
and technologies. The book steps through common SOA design patterns and
service-orientation principles, along with numerous code-level examples that
further detail various technology architectures and implementations. Topic Areas
This book covers the following primary topics: Microsoft Service Technologies
Microsoft Enterprise Technologies On-Premise & Cloud-Based Service Topics
Industry Service Technologies & Mediums Service-Oriented Technology
Architectural Models Service-Orientation Design Paradigm Service-Orientation
Design Principles SOA Design Patterns About the Web Sites This book series is
further supported by a series of resources sites, including: www.soabooks.com
www.soaspecs.com www.soamag.com www.serviceorientation.com
www.soapatterns.org www.soaprinciples.com www.whatissoa.com

Platform Leadership
As we continue in an era of simultaneous innovation and commoditization, enabled
by digital technologies, managers around the world are asking themselves "how
can we both adapt to rapid changes in technology and markets, and still make
enough money to survive - and thrive?" To provide answers to these important and
urgent questions, MIT Sloan School of Management Professor Michael Cusumano
draws on nearly 30 years of research into the practices of global corporations that
have been acknowledged leaders and benchmark setters - including Apple, Intel,
Google, Microsoft, Toyota, Sony, Panasonic, and others in a range of hightechnology, services, and manufacturing industries. These companies have also
encountered major challenges in their businesses or disruptions to their core
technologies. If we look deeply enough, he contends, we can see the ideas that
underpin the management practices that make for great companies, and drive
their strategic evolution and innovation capabilities. From his deep knowledge of
these organizations, Cusumano distils six enduring principles that he believes have
been - in various combinations - crucial to their strategy, innovation management
practices, and ability to deal with change and uncertainty. The first two principles platforms (not just products), and services (especially for product firms) - are
relatively new and broader ways of thinking about strategy and business models,
based on Cusumano's latest research. The other four - capabilities (not just
strategy or positioning), the "pull" concept (not just push), economies of scope (not
just scale), and flexibility (not just efficiency) - all contribute to agility, which is a
mix of flexibility and speed. Many practices associated with these ideas, such as
dynamic capabilities, just-in-time production, iterative or prototype-driven product
development, flexible design and manufacturing, modular architectures, and
component reuse, are now commonly regarded as standard best practices. These
six enduring principles are essential in a new world dominated by platforms and
technology-enabled services.

Staying Power
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Every day, companies struggle to scale critical applications. As traffic volume and
data demands increase, these applications become more complicated and brittle,
exposing risks and compromising availability. This practical guide shows IT,
devops, and system reliability managers how to prevent an application from
becoming slow, inconsistent, or downright unavailable as it grows. Scaling isn’t just
about handling more users; it’s also about managing risk and ensuring availability.
Author Lee Atchison provides basic techniques for building applications that can
handle huge quantities of traffic, data, and demand without affecting the quality
your customers expect. In five parts, this book explores: Availability: learn
techniques for building highly available applications, and for tracking and
improving availability going forward Risk management: identify, mitigate, and
manage risks in your application, test your recovery/disaster plans, and build out
systems that contain fewer risks Services and microservices: understand the value
of services for building complicated applications that need to operate at higher
scale Scaling applications: assign services to specific teams, label the criticalness
of each service, and devise failure scenarios and recovery plans Cloud services:
understand the structure of cloud-based services, resource allocation, and service
distribution

Tools and Weapons
Most companies know that long-term success does not hinge on any single product
but on a continuous stream of value-rich products that target growth markets. Yet
many firms inexplicably develop one product at a time, and by doing so fail to
embrace commonality, compatibility, standardization, or modularization among
different products and product lines. At last, in this timely book, Marc H. Meyer and
Alvin P. Lehnerd provide a formula for turning products into profits, enabling
companies to design technologically superior products more easily. Their solution
is, in two words, PRODUCT PLATFORMS. They argue that firms must focus their
energies on developing families of products simultaneously which share common
components and technology. The authors describe how the champions of product
development separate themselves from less sophisticated companies by building
entire families of strong products from a single "platform" of common product
structures, technologies, and automated product processes. These successful
companies recognize and respond to new market opportunities by integrating core
skills and technology in the form of new products. In this easy-to-read and practical
book, the authors masterfully elucidate this dynamic and forward-thinking strategy
which enables companies to develop innovative products faster, more cheaply, and
with less effort. Drawing on in-depth case studies and personal experience with
successful companies such as Hewlett-Packard, EMC, Black & Decker, and Boeing,
Meyer and Lehnerd show managers how to create extraordinary products and
thereby set the standard for combined value and cost leadership in their products.
They argue that when a company's products are robust—highly functional, elegant
in their design, reasonably priced, and a pleasure to use—the corporation will be
equally robust. More importantly, The Power of Product Platforms reveals the
methodology and organizational approach for designing, developing, and
revitalizing strong products that enable the firm to make the transition from one
generation of technology to the next. The authors also explain how well-designed
product platforms can generate streams of derivative products through a
continuous systematic process of renewal. Meyer and Lehnerd apply this
Page 14/20

Download Free Platform Leadership How Intel Microsoft And Cisco Drive
Industry Innovation
methodology to a broad range of industries; manufacturing in both consumer and
industrial markets, software firms, and Internet information services providers. This
clear prescription for transforming the bottom line by aggressively managing
product development and innovation will become required reading for large and
small corporations alike, including entrepreneurs, all of whom depend on the
excellence of their new products for growth.

Boundary Spanning Leadership: Six Practices for Solving
Problems, Driving Innovation, and Transforming Organizations
In her pioneering book Platform Leadership (with Michael Cusumano), Gawer gave
us the strategy of building coalitions of customers, suppliers, and complementors.
Now, she brings together a number of the leading researchers in the area of
platform strategy to give us a book that will be a key reference for both
practitioners and academics. Adam Brandenburger, New York University, US
Annabelle Gawer s collected volume of research shows that a vibrant community of
scholars has arisen around platforms and innovation. Each of the chapters is first
rate, with top researchers offering some of their latest work. This will be an
indispensable book for students of innovation and technology management
everywhere. Henry Chesbrough, University of California, Berkeley, US Annabelle
Gawer s Platforms, Markets and Innovation is the first serious exploration of the
critical but subtle role that platforms play in business, society and our personal
lives. As digital technologies penetrate every nook and cranny of the world around
us, we rely on platforms to both help us use the new technologies, as well as to
organize new markets of innovation that add applications on top of the platforms
and make them far more valuable. Dr Gawer s excellent book is designed to help
us understand the mysterious nature of platforms. It brings together the insights of
twenty-four experts around the world who contributed to the fourteen chapters of
the book. Dr Gawer s book is invaluable to anyone trying to understand the
nuanced nature of platforms, and their implications for the evolution of innovation
in the 21st century. Irving Wladawsky-Berger, IBM Academy of Technology, US The
emergence of platforms is a novel phenomenon impacting most industries, from
products to services. Industry platforms such as Microsoft Windows or Google,
embedded within industrial ecosystems, have redesigned our industrial
landscapes, upset the balance of power between firms, fostered innovation and
raised new questions on competition and innovation. Annabelle Gawer presents
cutting-edge contributions from 24 top international scholars from 19 universities
across Europe, the USA and Asia, from the disciplines of strategy, economics,
innovation, organization studies and knowledge management. The novel insights
assembled in this volume constitute a fundamental step towards an empirically
based, nuanced understanding of the nature of platforms and the implications they
hold for the evolution of industrial innovation. The book provides an overview of
platforms and discusses governance, management, design and knowledge issues.
With a multidisciplinary approach, this book will strongly appeal to academics and
advanced students in management, innovation, strategy, economics and design. It
will also prove an enlightening read for business managers in IT industries.

Open Government
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The authors reveal Microsoft's product development, marketing, and organizational
strategies

Strategic Decisions
Standards and Public Policy
This book is the first practical, hands-on guide that shows how leaders can build
psychological safety in their organizations, creating an environment where
employees feel included, fully engaged, and encouraged to contribute their best
efforts and ideas. Perhaps the leader's most challenging task is to increase
intellectual friction while decreasing social friction. When this doesn't happen and
it becomes emotionally expensive to say what you truly think and feel, that lack of
psychological safety triggers the self-censoring instinct, shuts down learning, and
blocks collaboration and creativity. Timothy R. Clark, a former CEO, Oxford-trained
social scientist, and organizational consultant, provides a research-based
framework to help leaders transform their organizations into sanctuaries of
inclusion and incubators of innovation. When leaders cultivate psychological
safety, teams and organizations progress through four successive stages. First,
people feel included and accepted; then they feel safe to learn, contribute, and
finally, challenge the status quo. Clark draws deeply on psychology, philosophy,
social science, literature, and his own experiences to show how leaders can, and
must, set the tone and model the ideal behaviors—as he says, “you either show
the way or get in the way.” This thoughtful and pragmatic guide demonstrates that
if you banish fear, install true performance-based accountability, and create a
nurturing environment that allows people to be vulnerable as they learn and grow,
they will perform beyond your expectations.

Platform Leadership
Drawing on a comparative case study Michael Haas analyses the consequences of
the differences in the innovation strategies of Japanese and European
telecommunication firms. He focuses on the following questions: Which are the
implications of different approaches towards management of systemic
innovations? Do differences matter and why do they matter?

The Power of Product Platforms
“Every thinking American must read” (The Washington Book Review) this startling
and “insightful” (The New York Times) look at how concentrated financial power
and consumerism has transformed American politics, and business. Going back to
our country’s founding, Americans once had a coherent and clear understanding of
political tyranny, one crafted by Thomas Jefferson and updated for the industrial
age by Louis Brandeis. A concentration of power—whether by government or
banks—was understood as autocratic and dangerous to individual liberty and
democracy. In the 1930s, people observed that the Great Depression was caused
by financial concentration in the hands of a few whose misuse of their power
induced a financial collapse. They drew on this tradition to craft the New Deal. In
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Goliath, Matt Stoller explains how authoritarianism and populism have returned to
American politics for the first time in eighty years, as the outcome of the 2016
election shook our faith in democratic institutions. It has brought to the fore
dangerous forces that many modern Americans never even knew existed. Today’s
bitter recriminations and panic represent more than just fear of the future, they
reflect a basic confusion about what is happening and the historical backstory that
brought us to this moment. The true effects of populism, a shrinking middle class,
and concentrated financial wealth are only just beginning to manifest themselves
under the current administrations. The lessons of Stoller’s study will only grow
more relevant as time passes. “An engaging call to arms,” (Kirkus Reviews) Stoller
illustrates here in rich detail how we arrived at this tenuous moment, and the steps
we must take to create a new democracy.

Making Markets
The information revolution has made for a radically more fluid knowledge
environment, and the growth of venture capital has created inexorable pressure
towards fast commercialisation of existing technologies Companies that don't use
the technologies they develop are likely to lose them. Key features Over the past
several years, Hank Chesbrough has done excellent research and writing on the
commercialisation of technology and the changing role and context for R&D. This
book represents a powerful synthesis of that work in the form of a new paradigm
for managing corporate research and bringing new technologies to market
Chesbrough impressively articulates his ideas and how they connect to each other,
weaving several disparate areas of work R&D, corporate venturing, spinoffs,
licensing and intellectual property into a single coherent framework.

The Innovators
An understanding of people analytics is a crucial skill for all HR professionals. No
longer limited to employees in data teams or those with analyst in their job titles,
people analytics is now an integral part of every HR job. Introduction to People
Analytics allows all HR professionals to get to grips with analytics, feel confident in
their ability to handle employee and organizational data and use analytics to move
from opinions to insights. From where to find data in an organization, how to
collect it and analyse it through to how to use these findings to add business value,
Introduction to People Analytics is essential reading for all HR professionals. With
case studies and thought leadership insights from companies who have leveraged
people analytics to improve culture and employee engagement, increase
performance and reduce costs including NHS, Brompton Bikes, British Heart
Foundation, King, Experian and AstraZeneca, FIS and Swarovski, this book shows
how and where HR analytics can make a tangible difference to organizations.
There is also expert guidance and practical advice on how to embed analytics into
HR processes and adopt a data-driven approach to all workplace activities.

Philosophical, Ideological, and Theoretical Perspectives on
Education
The authors of the bestselling Competing on Internet Time (a Business Week top
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10 book) analyze the strategies, principles, and skills of three of the most
successful and influential figures in business—Bill Gates, Andy Grove, and Steve
Jobs—offering lessons for all managers and entrepreneurs on leadership, strategy
and execution. In less than a decade, Bill Gates, Steve Jobs, and Andy Grove
founded three companies that would define the world of technology and transform
our lives. At their peaks, Microsoft, Apple, and Intel were collectively worth some
$1.5 trillion. Strategy Rules examines these three individuals collectively for the
first time—their successes and failures, commonalities and differences—revealing
the business strategies and practices they pioneered while building their firms.
David B. Yoffie and Michael A. Cusumano have studied these three leaders and
their companies for more than thirty years, while teaching business strategy,
innovation and entrepreneurship at Harvard and MIT. In this enlightening guide,
they show how Gates, Grove, and Jobs approached strategy and execution in
remarkably similar ways—yet markedly differently from their erstwhile
competitors—keeping their focus on five strategic rules. Strategy Rules brings
together the best practices in strategic management and high-tech
entrepreneurship from three path-breaking entrepreneurs who emerged as CEOs of
huge global companies. Their approaches to formulating strategy and building
organizations offer unique insights for start-up executives as well as the heads of
modern multinationals.

Staying Power
It is the fundamental challenge of the high-tech sector: A firm must innovate
internally to succeed-yet its success may equally depend on corresponding
innovations by external firms. Whether a company develops a ubiquitous operating
system or the software that runs on it, a VCR or the movies we play on it, every
participant in a high-tech network is vulnerable to the innovative moves of its
partners and competitors. Yet, in spite of this perilous situation, some firms have
developed strategies that have made them industry powerhouses and world-class
innovators. How? By becoming platform leaders -companies that provide the
technological foundation on which other products, services, and systems are built.
Platform leadership is the Holy Grail of high-tech industries, but it is difficult to
achieve. In Platform Leadership , high-tech strategy experts Annabelle Gawer and
Michael A. Cusumano reveal how Intel, Microsoft, and Cisco, as well as companies
including Palm and NTT DoCoMo, have orchestrated industry innovations to
support their products-and, in the process, established dominant market positions.
Based on these in-depth case studies and on incisive analysis, the authors present
their Four Levers Framework for designing and implementing a successful platform
strategy-or for improving an existing strategy: 1. Determine the scope of the firm :
Is it preferable to create product complements internally or let the "market"
produce them? 2. Design product technology strategically : What degree of
modularity is appropriate? Should product interfaces be open or closed? What
information should leaders disclose to outside firms? 3. Shape relationships with
external complementors : How can the company balance competition and
collaboration with outside players? 4. Optimize internal organizational structures :
What processes and systems will allow the company to manage internal and
external conflicts of interest most effectively? For executives, strategists, and
entrepreneurs in many high-tech arenas, this book shows how firms can
orchestrate innovation to ensure their own competitive futures-and drive the
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evolution of their industry. AUTHORBIO: Annabelle Gawer is Assistant Professor of
Strategy and Management at INSEAD. Michael A. Cusumano is the Sloan
Management Review Professor of Management at the MIT Sloan School, editor-inchief and chairman of the board of the Sloan Management Review , and coauthor
of the bestseller Microsoft Secrets .
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