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An introduction to leadership draws on a program
developed for an elementary school to show how to
apply the principles of "The 7 Habits of Highly
Effective People" to help everyone, including young
children, identify and use their individual talents.

Power Score
A “must-read” (Booklist) from Harvard Business
School Professor and Codirector of the Harvard
Kennedy School’s Center for Public Leadership: A
guide to making better decisions, noticing important
information in the world around you, and improving
leadership skills. Imagine your advantage in
negotiations, decision-making, and leadership if you
could teach yourself to see and evaluate information
that others overlook. The Power of Noticing provides
the blueprint for accomplishing precisely that. Max
Bazerman, an expert in the field of applied behavioral
psychology, draws on three decades of research and
his experience instructing Harvard Business School
MBAs and corporate executives to teach you how to
notice and act on information that may not be
immediately obvious. Drawing on a wealth of realworld examples and using many of the same case
studies and thought experiments designed in his
executive MBA classes, Bazerman challenges you to
explore your cognitive blind spots, identify any salient
details you are programmed to miss, and then take
steps to ensure it won’t happen again. His book
provides a step-by-step guide to breaking bad habits
and spotting the hidden details that will change your
decision-making and leadership skills for the better,
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teaching you to pay attention to what didn’t happen,
acknowledge self-interest, invent the third choice, and
realize that what you see is not all there is. While
many bestselling business books have explained how
susceptible to manipulation our irrational cognitive
blind spots make us, Bazerman helps you avoid the
habits that lead to poor decisions and ineffective
leadership in the first place. With The Power of
Noticing at your side, you can learn how to notice
what others miss, make wiser decisions, and lead
more successfully.

Ask a Manager
From David Cottrell, author of Monday Morning
Choices and Monday Morning Mentoring, comes
Monday Morning Motivation, the latest addition to his
Monday Morning series. This step-by-step guide
explains how to generate the positive energy found in
successful organizations, providing readers with the
tools to discover Synchronization, Speed,
Communication, Customer Focus, and Integrity—five
vital energy conductors to motivate their teams,
customers, and profits.

Welcome to Management: How to Grow
From Top Performer to Excellent Leader
As children follow the adventures of Baxter and Paw
Paw on a sunny Monday morning. Paw Paw teaches
Baxter important life lessons such as making good
choices, doing the right thing even when it s hard,
having good friends, encouraging others, being
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obedient, and doing your best.

Monday Morning Leadership
Shay was still angry but shrugged nonchalantly as if
to say, it’s not that big of a deal. “So, what am I
wrong about?” “You’re not going to want to hear this,
but I have to tell you anyway.” Liam paused before
finishing. “You might be working hard, but you’re not
doing it for the company.” “What the hell does that
mean?” Shay wanted to know. Knowing that his
adversary might punch him for what he was about to
say, Liam responded. “You’re doing it for yourself.”
New York Times best-selling author Patrick Lencioni
has written a dozen books that focus on how leaders
can build teams and lead organizations. In The
Motive, he shifts his attention toward helping them
understand the importance of why they’re leading in
the first place. In what may be his edgiest page-turner
to date, Lencioni thrusts his readers into a day-long
conversation between rival CEOs. Shay Davis is the
CEO of Golden Gate Alarm, who, after just a year in
his role, is beginning to worry about his job and is
desperate to figure out how to turn things around.
With nowhere else to turn, Shay receives some hardto-swallow advice from the most unlikely and
unwanted source—Liam Alcott, CEO of a more
successful security company and his most hated
opponent. Lencioni uses unexpected plot twists and
crisp dialogue to take us on a journey that culminates
in a resolution that is as unexpected as it is
enlightening. As he does in his other books, he then
provides a straightforward summary of the lessons
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from the fable, combining a clear explanation of his
theory with practical advice to help executives
examine their true motivation for leading. In addition
to provoking readers to honestly assess themselves,
Lencioni presents action steps for changing their
approach in five key areas. In doing so, he helps
leaders avoid the pitfalls that stifle their organizations
and even hurt the people they are meant to serve.

Agile Leadership Toolkit
Empower your staff members with a fresh
appreciation for their work and transform each day of
the week into an opportunity for creativity and fun.

The Making of a Manager
When Little Mole is feeling sad in his dark,
underground home, his mother shows him how to look
for hope. He finds that signs of spring are
everywhere, from the daffodil bulbs under the soil to
the tiny buds on the branches above. Hope can be
found--even in the darkest places. In Little Mole Finds
Hope, best-selling children's author Glenys Nellist and
illustrator Sally Garland tell an endearing story sure to
lift the spirits of people emerging from the cold of
winter or a challenging season of life and inspire them
to look for signs that spring will come again.

Atomic Habits
The #1 New York Times bestseller. Over 1 million
copies sold! Tiny Changes, Remarkable Results No
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matter your goals, Atomic Habits offers a proven
framework for improving--every day. James Clear, one
of the world's leading experts on habit formation,
reveals practical strategies that will teach you exactly
how to form good habits, break bad ones, and master
the tiny behaviors that lead to remarkable results. If
you're having trouble changing your habits, the
problem isn't you. The problem is your system. Bad
habits repeat themselves again and again not
because you don't want to change, but because you
have the wrong system for change. You do not rise to
the level of your goals. You fall to the level of your
systems. Here, you'll get a proven system that can
take you to new heights. Clear is known for his ability
to distill complex topics into simple behaviors that
can be easily applied to daily life and work. Here, he
draws on the most proven ideas from biology,
psychology, and neuroscience to create an easy-tounderstand guide for making good habits inevitable
and bad habits impossible. Along the way, readers will
be inspired and entertained with true stories from
Olympic gold medalists, award-winning artists,
business leaders, life-saving physicians, and star
comedians who have used the science of small habits
to master their craft and vault to the top of their field.
Learn how to: • make time for new habits (even when
life gets crazy); • overcome a lack of motivation and
willpower; • design your environment to make
success easier; • get back on track when you fall off
course; and much more. Atomic Habits will reshape
the way you think about progress and success, and
give you the tools and strategies you need to
transform your habits--whether you are a team
looking to win a championship, an organization
Page 6/32

Read Free Monday Morning Leadership
hoping to redefine an industry, or simply an individual
who wishes to quit smoking, lose weight, reduce
stress, or achieve any other goal.

Winning With Accountability
The best business books are brief, clear and
pertinent. Monday Morning Leadership fits all of those
requirements. You can read the whole book in a few
minutes . . . and think about and apply what you
learned for a lifetime. The format is around a man
who's struggling as a manager. His operation isn't
performing well. His boss isn't happy. He's not happy.
He doesn't have time to be with his family or to do
what he likes to do. It looks like his career has peaked
. . . and his job may be in jeopardy. What to do?

Adventures of an It Leader
The intent of this book -- the author's goal for you —
is to understand the baseless underpinnings of almost
all our fears. You read that correctly -- almost all our
fears -- and therefore to discard them. The author has
expertly coached leaders and managers in the
discovery of, examination of, elimination of, and
sustained freedom from fears. We all know people
who are charming and articulate, but flounder on a
stage addressing colleagues; musicians who master
intricate scores but can’t play the basics when asked
to solo; athletes who "choke"; business people who
are strong until it comes time to ask for the business;
people who consistently feel like "imposters." We are
far better at dealing with external, tangible fears than
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our own imagined ones. We purchase insurance,
watch the safety demonstrations, know how to use
the Heimlich Maneuver. But those are responses to
rare and often never-occurring emergencies. Our
mythical and monstrous fears are daily dark clouds,
masking our talents no less than depression or guilt.
It’s time to realize there is no monster under the bed,
never has been, and never will be without having to
check nightly and without needing a weapon on the
night table. Picture yourself freed of restraints that
you could never properly articulate and were loath to
discuss, but which you carried on your shoulders
constantly, a dead weight, nonetheless. Essentially,
this book is for entrepreneurs, business owners, and
those who seek a better position for themselves and
their talents, but who procrastinate, delay, and hang
back. It’s about isolating and overcoming the internal
fears that we generate every day like a geyser,
triggered by time, events, or shifts in the
environment. We are our own worst enemies and we
ignore the practical remedies to escape fear because
we use our energies instead on blaming everyone
else.

LeaderShift
Tired of all the "shoulds" that guide your life? Want to
create a life full of meaning? Work on your own
terms? See the world a little differently? Then it's time
to Own Your Weird. Creative entrepreneur Jason Zook
certainly walks the walk of "owning his weird." He's
had some crazy yet successful schemes -- he's made
over a million dollars by having more than 1,600
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companies pay him to wear their t-shirt (a project
called I WearYour Shirt). Later he auctioned off his
last name twice, for $50K each time. He then selfpublished his first book Creativity for Sale by nabbing
sponsors and generating $75K in revenue. Now Own
Your Weird is targeted to other potential "out of the
box" thinkers who dream not only of doing work on
their own terms, but also creating a meaningful life.
Consider Jason your spirit guide, offering strategies
for honing in on what makes you weird, recognizing
when feedback is just another form of procrastination,
and how to stop with social media already. There's a
specific set of strategies and exercises that can help
you prioritize your life over your business, by
identifying your MMM (Minimum Monthly Magic)
number. He also offers examples from his own life
(how he got out of $124K worth of debt, escaped the
pressure to have a big wedding, and has thrived on
social media by primarily ignoring it). Own Your Weird
is the permission slip you need to take that big risk.
To finally chase down that big idea. And to let go of
"supposed to" thoughts. See how life opens up when
you break out of the blueprint.

Monday Morning Mentoring
Provides leaders with a simple strategy to improve
the performance of their teams through the
calculating of “priorities,” “who” and “relationships”
and by increasing that total, realize more value,
impact, earnings and overall success.

Nine Minutes on Monday: The Quick and
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Easy Way to Go From Manager to Leader
How to achieve extraordinary results with class How
can you improve your leadership results beginning
right now? The First Two Rules of Leadership: Don't be
Stupid, Don't be a Jerk provides a clear path to
increased results and higher job satisfaction for the
leader and the people he is leading. Written for the
leader who wants to do great things, but is
overwhelmed with the complexities of leading, it is a
book with a very simple message: think your
decisions through and take care of your team. Written
by bestselling author David Cottrell, The First Two
Rules of Leadership: Don't be Stupid, Don't be a Jerk
offers tried-and-true leadership strategies that stand
the test of time—all of which you can put into practice
today to positive results. The principles discussed
apply to businesses in every industry, as well as
schools, hospitals, churches, and even homes. By
following the two rules outlined in the book's title,
you'll improve morale, decrease turnover, increase
your own job satisfaction, and have a whole lot more
fun leading. Lead with confidence and class Make
better decisions and develop synchronization on your
team Coach smart, deal with poor performers, and
focus on what's really important Listen to your team,
encourage positive performance, and attack
complacency You can lead your team to achieve
extraordinary results! The First Two Rules of
Leadership: Don't be Stupid, Don't be a Jerk gives you
the expert tips and tricks you need to treat your team
with dignity and respect—so you can all enjoy the
benefits of winning with class.
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Leadership Courage
The Globe & Mail's #1 Business Book of the Year!
"ALL IN, ALL THE TIME" Low performance and high
turnover is not the result of lazy, apathetic workers.
It's not about decreasing budgets. And it's not about a
terrible economy. It's about leadership that doesn't
engage employees. In Nine Minutes on Monday,
leadership guru James Robbins argues that employee
engagement comes down to one thing: a constant
dedication to meeting the universal needs that drive
performance excellence. In today's chaotic, highstakes business environment, it is easy to get
distracted from leadership responsibilities by focusing
on tasks at hand instead of on strategy. But when you
neglect to keep your leadership priorities in front of
you, everyone suffers--your staff, your organization
and, in the end, you. Whether you lead a small team
or an entire organization, you’ll discover the nine keys
to raising productivity, boosting morale, and
increasing employee engagement. Nine Minutes on
Monday combines proven engagement drivers and
principles of human motivation into a simple system
of execution that will show immediate results. Inside
you'll find: The "9 Minute" template for maintaining
focus on your leadership priorities--no matter how
busy you are Three key questions that will help you
connect purpose to paycheck for your staff A fourstep formula for addressing subpar performance and
driving complacency from the workplace A simple
coaching model for fast-track staff development Four
reward/recognition tools that will leave your
employees feeling valued and motivated The one
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simple activity that will forge deep bonds of trust
between you and your employees Three key
ingredients that will immediately increase the
motivation level of any employee Being a great leader
is never easy, but Robbins breaks it all down into
essential components to reveal its fundamental
simplicity. Nine Minutes on Monday is your road map
to igniting purpose, passion, and engagement among
your team members. Master and apply the tools and
techniques inside, and your employees will be
motivated, inspired, and equipped to bring their best
to work each and every day. Quick and simple
leadership lessons for boosting performance, morale,
and engagement "James Robbins is a terrifi c
observer, thinker, and storyteller. He also has
marvelous insights about how leaders can help
employees become more connected to their work
setting. He weaves together personal stories with
thoughtful leadership insights into a compelling book.
If leaders will do the nine minutes he suggests each
Monday morning, they will become what we have
called ‘meaning makers' who deliver enormous value
to their employees, customers, investors, and
communities." -- Dave Ulrich, professor, Ross School
of Business, University of Michigan; partner, The RBL
Group; coauthor, The Why of Work "It really works!
Robbins provides simple and practical tools to help all
managers get on the road toward becoming great
leaders. These nine easy-to-use principles are
relevant to today's work environment and yet so often
overlooked. Thank you for helping me to make a
difference to my team." -- Sue Travis, HR Manager,
Lowe's "Every manager in your workplace needs this
book. Practical and easily doable ideas that will help
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turn your managers into truly inspiring leaders." -Michael Kerr, "The Workplace Energizer" and author
of Putting Humor to Work "Great easy read with lots
of practical applications for leaders looking to improve
their game and really make a difference in the lives of
those they lead." -- Debbie Stein, CFO AltaGas

Million Dollar Consulting
Learn to make the right decisions to achieve greater
success Each of us has a different idea of success.
Whether you strive for money, power, happiness, or
love, your personal choices, the actions you take, and
the relationships you choose to invest time and
energy in, will determine whether you reach your
goals. Internationally recognized leadership coach
David Cottrell will show you how to make the right
choices, even when they’re hard. There are character
choices that define the person you will be on the road
to success. Cottrell shows you how to make The NoVictim Choice to overcome roadblocks, and The
Integrity Choice, to listen to your gut and do the right
thing, even when it’s not the easiest thing to do.
There are action choices you make to continue on
your path to success. The Persistence Choice
encourages you to bounce back from failure and learn
lessons that will lead to your future success. The DoSomething Choice lets you to stop dreaming and start
doing the things that will make you happy and
successful. Finally, you make investment choices
about the people you spend time with and develop
relationships with. The Relationship Choice teaches
you to invest your time in other successful people in
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order to contribute to your own future success. Learn
to make all these choices and many more in Monday
Morning Choices, and find yourself on the fast track to
success!

Close Your Open Door Policy
What makes a great leader? It's a question that has
been tackled by thousands. In fact, there are literally
tens of thousands of leadership studies, theories,
frameworks, models, and recommended best
practices. But where are the clear, simple answers we
need for our daily work lives? Are there any? Dave
Ulrich, Norm Smallwood, and Kate Sweetman set out
to answer these questions—to crack the code of
leadership. Drawing on decades of research
experience, the authors conducted extensive
interviews with a variety of respected CEOs,
academics, experienced executives, and seasoned
consultants—and heard the same five essentials
repeated again and again. These five rules became
The Leadership Code. In The Leadership Code, the
authors break down great leadership into day-to-day
actions, so that you know what to do Monday
morning. Crack the leadership code—and take your
leadership to the next level.

Growing Young
You Can Learn to Handle the Onslaught of Internal
and External Pressures Does anxiety get in the way of
your ability to be an effective leader? Is your inability
to notice when you and those around you are anxious
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keeping you "stuck" in chronic unhealthy patterns? In
Managing Leadership Anxiety, pastor and spiritual
growth expert Steve Cuss offers powerful tools to help
you move from being managed by anxiety to
managing anxiety. You'll develop the capacity to
notice your anxiety and your group's anxiety. You will
increase your sensitivity to the way groups develop
systemic anxiety that keeps them trapped. Your
personal self-awareness will increase as you learn
how self gets in the way of identifying and addressing
issues. Managing Leadership Anxiety offers valuable
principles to those who are hungry to understand the
source of the anxiety in themselves and in the people
with whom they relate. Readers will be empowered to
take back control of their lives and lead in mature and
vibrant ways.

Listen Up, Leader!
Practical, Proven Tools for Leading and Empowering
High-Performing Agile Teams A leader is like a farmer,
who doesn’t grow crops by pulling them but instead
creates the perfect environment for the crops to grow
and thrive. If you lead in organizations that have
adopted agile methods, you know it’s crucial to create
the right environment for your agile teams.
Traditional tools such as Gantt charts, detailed plans,
and internal KPIs aren’t adequate for complex and
fast-changing markets, but merely trusting employees
and teams to self-manage is insufficient as well. In
Agile Leadership Toolkit, longtime agile leader Peter
Koning provides a practical and invaluable steering
wheel for agile leaders and their teams. Drawing on
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his extensive experience helping leaders drive more
value from agile, Koning offers a comprehensive
toolkit for continuously improving your environment,
including structures, metrics, meeting techniques,
and governance for creating thriving teams that build
disruptive products and services. Koning thoughtfully
explains how to lead agile teams at large scale and
how team members fit into both the team and the
wider organization. Architect environments that help
teams learn, grow, and flourish for the long term Get
timely feedback everyone can use to improve Cocreate goals focused on the customer, not the internal
organization Help teams brainstorm and visualize the
value of their work to the customer Facilitate team
ownership and accelerate team learning Support
culture change, and design healthier team habits
Make bigger changes faster This actionable guide is
for leaders at all levels—whether you’re supervising
your first agile team, responsible for multiple teams,
or lead the entire company. Register your book for
convenient access to downloads, updates, and/or
corrections as they become available. See inside book
for details.

The Motive
The majority of the nation’s workforce hates their job.
Are these employees working at your organization?
Seventy percent of US workers hate their jobs and
don’t want to show up on Monday morning,cites
entrepreneur and CEO Dudley Slater in his inspiring
book, Fusion Leadership. Slater squarely lays some of
the blame for this shocking phenomenon at the doors
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of leaders: When their selfish actions diminish the
effectiveness of their teams, they commit the
ultimate failure in leadership. But when leaders learn
how to successfully balance the needs of their egos
with the collective needs of their organizations, they
can see increased profits and a workforce unified
around a common goal. Slater examines some of the
biggest hurdles and toughest calls you may have to
make in your organization and, with tips and
anecdotes from a variety of gifted leaders, he reveals
how to navigate these situations. From a call center in
Minneapolis to the desert of Saudi Arabia, Fusion
Leadership offers valuable insights into how top CEOs
and leaders at all levels reconcile power and wealth
temptations with what is best for their organizations
and their people. Through the powerful stories of
eight leaders and his own journey of becoming the
leader he is and aspires to be, Slater illuminates the
goals of Fusion Leadership: to create a motivated
workforce committed to its members and to ignite a
common passion that provides self-fulfillment for
individuals and increased success for the
organization. Unleashing the power of Fusion
Leadership can grow profits, engage employees, and
release the most powerful force on earth—human
beings working together toward a shared purpose.
Slater’s genuine commitment is apparent, and it
generates great hope and optimism that when
leaders apply Fusion Leadership concepts, they can
start a movement that will extend well beyond their
workplace to society as a whole.

Monday Morning Leadership for Kids
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Instant Wall Street Journal Bestseller! Congratulations,
you're a manager! After you pop the champagne,
accept the shiny new title, and step into this thrilling
next chapter of your career, the truth descends like a
fog: you don't really know what you're doing. That's
exactly how Julie Zhuo felt when she became a rookie
manager at the age of 25. She stared at a long list of
logistics--from hiring to firing, from meeting to
messaging, from planning to pitching--and faced a
thousand questions and uncertainties. How was she
supposed to spin teamwork into value? How could she
be a good steward of her reports' careers? What was
the secret to leading with confidence in new and
unexpected situations? Now, having managed dozens
of teams spanning tens to hundreds of people, Julie
knows the most important lesson of all: great
managers are made, not born. If you care enough to
be reading this, then you care enough to be a great
manager. The Making of a Manager is a modern field
guide packed everyday examples and transformative
insights, including: * How to tell a great manager from
an average manager (illustrations included) * When
you should look past an awkward interview and hire
someone anyway * How to build trust with your
reports through not being a boss * Where to look
when you lose faith and lack the answers Whether
you're new to the job, a veteran leader, or looking to
be promoted, this is the handbook you need to be the
kind of manager you wish you had.

First Thing Monday Morning
The ideal graduation gift for anyone about to enter
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the workforce, a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice
from the creator of the popular website Ask a
Manager and New York’s work-advice columnist.
There’s a reason Alison Green has been called “the
Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that
people avoid awkward conversations in the office
because they simply don’t know what to say.
Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need
to have during your career. You’ll learn what to say
when • coworkers push their work on you—then take
credit for it • you accidentally trash-talk someone in
an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you
catch a colleague in a lie • your boss seems unhappy
with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the
holiday party Advance praise for Ask a Manager “A
must-read for anyone who works . . . [Alison Green’s]
advice boils down to the idea that you should be
professional (even when others are not) and that
communicating in a straightforward manner with
candor and kindness will get you far, no matter where
you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This
book is even better. It teaches us how to deal with
many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and
a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The
Asshole Survival Guide “Clear and concise in its
advice and expansive in its scope, Ask a Manager is
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the book I wish I’d had in my desk drawer when I was
starting out (or even, let’s be honest, fifteen years
in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a
F*ck

131 Ways to Win with Accountability
"Looking to achieve greater results by creating a highaccountability culture in your organization? This book
shows you how! By implementing this Accountability
process, you can take your team to new levels of
excellence. The practical methods outlined in this
book will guide you to increase your personal and
organization's success". --book cover.

Monday Morning Choices
Is it really possible to achieve business success
without compromising your beliefs? This collection of
52 business meditations, one for each week of the
year, shows how to work in an anything goes
workplace and still maintain ethics. Topics include
compassion, boredom, courtesy, pride, office politics,
greed, and productivity.

Managing Leadership Anxiety
The Long-Awaited Update for Building a Thriving
Consultancy Completely updated for today’s busierthan-ever consultants, this classic guide covers the
ins and outs for competing and winning in this
ultracompetitive field. You’ll find step-by-step advice
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on how to raise capital, attract clients, create a
marketing plan, and grow your business into a $1
million-per-year firm, plus brand-new material on:
Blogging and social networking Global consulting
Delegating labor Profiting in a troubled market
Retainer business Internet marketing Praise for the
previous editions of Million Dollar Consulting: “If
you’re interested in becoming a rich consultant, this
book is a must read.” Robert F. Mager, founder and
president, Mager Associates, and member of the
Training & Development Hall of Fame “Blast out of the
per diem trap and into value billing.” Jim Kennedy,
founder, publisher, and editor, Consultants News “The
advice on developing price structure alone is worth a
hundred times the price of the book.” William C.
Byham, Ph.D., author of Zapp! “Must reading for
those who are beginning a practice or seeking to
upgrade an existing practice.” Victor H. Vroom, John
G. Searle Professor, School of Management, Yale
University

Tuesday Morning Coaching: Eight Simple
Truths to Boost Your Career and Your
Life
As a serial entrepreneur, Kevin Kruse has seen time
and again that the leadership practices that actually
work are the opposite of what is commonly taught
and implemented. Close Your Open Door Policy shows
how a contrarian approach can be a better, faster,
and easier way to succeed as a leader. Chapter by
chapter, Kruse focuses on a piece of popular wisdom,
then shows with real-world case studies and
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quantitative research that the opposite approach will
lead to better results, encouraging leaders to play
favorites, stay out of meetings, and, of course, close
their open doors.

Little Mole Finds Hope
Everyone who wants a fulfilling career needs a mentor
-- someone who has seen it all before, someone who
can share hard-won experiences and teach valuable
lessons. In this expanded and enhanced version of his
best-selling book, Monday Morning Leadership, David
Cottrell packs all of the wisdom of his wide-ranging
business experience into this inspirational story.
Cottrell introduces us to Jeff, a successful corporate
manager who has hit a major wall. Jeff has been
leading his team, quarter after quarter, to great sales
and better profits for several years -- until now. The
tricks that used to work wonders have lost their
magic; Jeff is in a slump and is at a loss to find his
way out of it. Overworked, stressed, and feeling that
his personal and professional lives are at risk, Jeff
reaches out to the father of a college buddy, a retired
and tremendously accomplished former executive
named Tony. Tony and Jeff agree to meet every
Monday for ten weeks to work through Jeff's problems
and get his career back on track. In the course of
these intimate sessions, Jeff discovers the secrets of
real leadership: "Until I accept total responsibility -- no
matter what -- I will not be able to put plans in place
to accomplish my goals." And, "My success is the
result of making better choices and recovering quickly
from poor choices." Tony leads Jeff through tough
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lessons in how to manage his people, how to manage
his own time, how to manage his superiors, and how
to escape from "management land." Most of all, Jeff
learns that his success is intimately bound with the
success of his people and that tolerating lackluster
performance in himself and others on the team only
leads to discontent from his most prized and
productive employees. Through Jeff's mentoring
sessions, the reader meets a character of integrity
who dispenses homespun but effective wisdom.
Spend time with Tony and Jeff at their Monday
morning meetings, and you will find yourself on the
road to becoming a better leader and being more
successful at work.

Twelve Choices - that Lead to Your
Success
This book develops a new paradigm in the field of
leadership studies, referred to as the "leadership-aspractice" (L-A-P) movement. Its essence is its
conception of leadership as occurring as a practice
rather than residing in the traits or behaviours of
particular individuals. A practice is a coordinative
effort among participants who choose through their
own rules to achieve a distinctive outcome. It also
tends to encompass routines as well as problemsolving or coping skills, often tacit, that are shared by
a community. Accordingly, leadership-as-practice is
less about what one person thinks or does and more
about what people may accomplish together. It is thus
concerned with how leadership emerges and unfolds
through day-to-day experience. The social and
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material contingencies impacting the leadership
constellation – the people who are effecting
leadership at any given time – do not reside outside of
leadership but are very much embedded within it. To
find leadership, then, we must look to the practice
within which it is occurring. The leadership-as-practice
approach resonates with a number of closely related
traditions, such as collective, shared, distributed, and
relational leadership, that converge on leadership
processes. These approaches share a line of inquiry
that acknowledges leadership as a social
phenomenon. The new focus opens up a plethora of
research opportunities encouraging the study of
social processes beyond influence, such as
intersubjective agency, shared sense-making,
dialogue, and co-construction of responsibilities.

The Leader in Me
The HERO Effect is based on Kevin Brown's highly
sought after keynote experience.In a fresh and
entertaining style, Kevin shares ideas, strategies and
principles that will inspire and equip readers to show
up every day and make a positive difference. At the
heart of Kevin's message is a simple, yet powerful
philosophy for life that drives every thought, every
action and ultimately every result we achieve both
personally and professionally. Your team will be
motivated to reach beyond what is required and do
something remarkable!This book is designed to help
individuals and organizations:Achieve greater results
by eliminating "ordinary" thinking and mastering the
habit of excellence.Own the moments that matter
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(and they all matter) by taking responsibility for their
attitude, their actions and their results.Create
meaningful relationships and deliver an extraordinary
experience for every "customer" at work and at home.

Looking Forward to Monday Morning
From the author of the bestselling Monday Morning
series--an instructive, inspiring story on rebooting
your life and career with the power of simple truths
Ryan Harris has been floundering for too long. His
career is off track, and his personal life is in shambles.
In his own words, he feels like he has "been beaten up
physically and emotionally for months." For the first
time in his life, he knows he is unable to pull himself
out of this funk by himself. Ryan turns to Jeff Walters,
a personal coach and mentor he had once worked
with. Ryan had always admired the way Jeff handled
challenges and the success that always seemed to
follow. Jeff agrees to coach Ryan every Tuesday
morning for eight weeks. The story of Ryan's personal
awakening, Tuesday Morning Coaching reveals the
timeless truths anyone can rely on when success
seems impossible. Jeff explains that real success lies
in embracing the simple verities of life; it's more
about how we live than what we do. Jeff reveals the
eight basic truths of success, including: No Matter
What . . . accept your responsibilities, maintain focus,
and move forward And Then Some . . . give a little
more than people expect Above All Else . . . know
what is nonnegotiable at work and in life From Now
On . . . learn from your failures and refuse to make
the same mistake twice Consider It Done . . . deliver
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on your word, without fail You will learn, as Ryan
does, that you have been getting in your own way.
Attaining overall success isn't about solving a specific
problem; it's about basing your life on what is true
and behaving accordingly. When you hit career
roadblocks, burn out on stress, and arrive at
crossroads in your personal relationships--well, that's
just life. Only when you follow a path paved on
eternal human truths will you live a quality life. Read
Tuesday Morning Coaching and take your first steps
to a life of richness, fulfillment, and overall career and
life success. Tuesday Morning Coaching tells the story
of Ryan Harris, a successful manager who is burned
out and tired of working hard but going nowhere.
Looking for guidance, Ryan reaches out to Jeff
Walters, a semiretired executive who agrees to coach
Ryan. Ryan learns that the solutions to his most
challenging problems are often commonsense
principles, based on taking responsibilities for your
actions, going the extra yard in every situation,
always keeping your word, and never deviating from
your personal values. Tuesday Morning Coaching
draws on real examples of people and organizations
that have identifi ed and implemented simple
philosophies that led to their success, and outlines a
simple yet profound approach that can lead to
spectacular personal and business achievements.

Monday Morning Leadership for Women
Our research shows that 100 percent of organizations
think accountability is important to their success, and
more than 99 percent don't have it in the way they
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want. Open this book to find 131 practical but
essential tips you can implement today and start
driving better results at work and at home! 131 Ways
to Win with Accountability is your guide to ensure that
your organization drives accountability and is on track
to outperform your competitors.

Escape from Management Land
“The ultimate all-in-one guide to becoming a great
leader.”—Daniel Pink From the creator and host of
The Learning Leader Show, “the most dynamic
leadership podcast out there” (Forbes) that will “help
you lead smarter” (Inc.), comes an essential tactical
guide for newly promoted managers. Every year,
millions of top performers are promoted to
management-level jobs—only to discover that the
tactics that got them promoted are not the tactics
that will make them effective in their new role. In
Welcome to Management, Ryan Hawk provides
practical, actionable advice and tools designed to
ensure that transition is a successful one. He presents
a new actionable three-part framework distilled from
best practices drawn from in-depth interviews with
over 300 of the most forward-thinking leaders around
the world, as well as his own professional experience
going from exceptional individual producer to new
leader. Learn how to: • lead yourself: build skills and
earn credibility. Compliance can be commanded, but
commitment cannot. People reserve their full capacity
for emotional commitment for leaders they find
credible, and credibility must be earned. • build your
team: develop a healthy and sustainable culture of
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mutual trust and respect that creates cohesion. This
includes effective hiring and firing practices. • lead
your team: set a clear strategy and vision for your
team, communicate effectively, and ultimately drive
the results the organization is counting on your team
to deliver. Through case studies, hundreds of
interviews, and personal stories, the book will help
high performers make the leap from individual
contributor to manager with greater ease, grace,
courage, and effectiveness. Welcome to
management!

Own Your Weird
Unleashing the Passion of Young People in Your
Church Is Possible! Churches are losing both members
and vitality as increasing numbers of young people
disengage. Based on groundbreaking research with
over 250 of the nation's leading congregations,
Growing Young provides a strategy any church can
use to involve and retain teenagers and young adults.
It profiles innovative churches that are engaging 15to 29-year-olds and as a result are
growing--spiritually, emotionally, missionally, and
numerically. Packed with both research and practical
ideas, Growing Young shows pastors and ministry
leaders how to position their churches to engage
younger generations in a way that breathes vitality,
life, and energy into the whole church. Visit
www.churchesgrowingyoung.org for more
information.

The Power of Noticing
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Escape from Management Land is a clever parable
that takes you on a journey from Management Land
to Leader Land. It is a fictional tale that illustrates the
symptoms and escape routes from the traps of
Management Land. You will visit Panic Peak,
Paperwork Swamp, Apathy Cave, and the Valley of
Comfort on your way to Leader Land. Learn the
invaluable and often unforgettable lessons about
management and leadership. Then decide if you're
willing to do what it takes to Escape Management
Land and move into Leader Land. Read, Learn, Enjoy
and have a great trip!

Monday Morning Customer Service
Monday Morning Customer Service is a powerful story
about how to develop and keep loyal customers. It is
written from the perspective of a person recently
promoted to director of customer service and his
interaction with a successful mentor.

Fusion Leadership
This book is about success how to achieve it, keep it,
and enjoy it by making better choices. And you can
make the choice to begin accomplishing your goal.

Fearless Leadership
Leadership-as-Practice
How would you like every person in your organization
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to share the responsibility of leadership?LeaderShift is
not a traditional leadership book that lectures instead
of teaches. This book is a compelling fable that allows
you to eaves drop and learn how one leader built a
successful team. You will discover a practical
framework that will help decrease turnover, improve
job satisfaction and improve your bottom line. During
our years of observing leaders, one common
denominator of all organizations is that people quit
people long before they quit an organization. This
book will demonstrate how your front-line leader can
create a winning atmosphere on his team right
now.LeaderShift identifies six shifts which go to the
very heart of how to build a cohesive, effective
winning team. Weather you are a leading a multinational organization or a small local restaurant, the
powerful yet deceptively simple message is for all
those who strive to be exceptional team leaders.It
takes about an hour to read this book. That hour
could provide your front line leader with knowledge
and encouragement to become the person that their
team will want to follow.

The First Two Rules of Leadership
For every person in every organization, there comes a
moment when he of she must have the courage to
step forward and meet the needs of the time.
Regardless of whether your time is now or in the
future, you must be prepared and willing to seize that
moment as a courageous leader.

The Leadership Code
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Becoming an effective IT manager presents a host of
challenges--from anticipating emerging technology to
managing relationships with vendors, employees, and
other managers. A good IT manager must also be a
strong business leader. This book invites you to
accompany new CIO Jim Barton to better understand
the role of IT in your organization. You'll see Jim
struggle through a challenging first year, handling
(and fumbling) situations that, although fictional, are
based on true events. You can read this book from
beginning to end, or treat is as a series of cases. You
can also skip around to address your most pressing
needs. For example, need to learn about crisis
management and security? Read chapters 10-12. You
can formulate your own responses to a CIO's
obstacles by reading the authors' regular "Reflection"
questions. You'll turn to this book many times as you
face IT-related issues in your own career.
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